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1. Define your effort / Be able to explain the what and why
2. Re-affirm your own commitment to your effort
3. Apply wow! and critical friends thinking to your effort
4. Narrow, focus and choose something big and doable
5. Clarify your desired outcomes
6. Get clear on your audience(s): Who is this for?  How will they respond?  Who clearly needs to be engaged early for this to happen? 
7. Continue to establish your own additional criteria for success
8. Develop your own success team (visionaries, doers, resources) based upon anticipated needs / current strengths
9. Identify key networks and systems to engage or enroll

10. Identify tangible resources required (including financial)

11. Establish an initial time line that includes critical events and deadlines
12. Identify what YOU will need to do to be able to facilitate this effort
13. Identify potential barriers / challenges to success with this effort

14. Communicate, enroll, engage everyone
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